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Sims Project. Approvins Offioare 


le Tris office hug encountered difficulties concemiing the 
dedividesl who should approve acco:ntings and vouchers in conmmection 
with vaerlous projects approved by PRO action. The basis for the iffi- 
calty arises out of Paragraph 10.5 of Confidential Funds Tegalations 
which requires that each accounting or voucher must be approved by an 
Approving Officer andi further states that guch Approving Officers cust 
be destgnsted hy the Asmistant Director. Tn conaection with sagy of 
such prejecta, 14 tas heon ixdicated by certain Acaistent Directers 
thet they desire particular individuals to amgune fall responsibility 
for the aiminictration of a pariicular project. However, “ue to the 
natare of the regulations, thie office has required that each accowrt- 
ing o voucher be approved by the Agesietant Director where there in an 
absence of deleration of authority to a speci fled approving of Moor. 


2. Tn aay instanoss, the aceountings are inad oobly for 
ward:d to Bile office without the approval af the Asmistant Mrecter in- 
volved and this office has been reqalrod to refuse paymont taoreon bo~ 
couse of thie tectuvicality. In other instances, mlacr a@vances have 
boon desired and the operntions delayed beacause of thie technicality. 
Phenevey an Aeeigtast Dirnctor iniiontes a degire to heve a partioular 
4ndiwidaal sontesl ax bo renponsible for a martiouler oreject, this 
office has aacieted in the preparation of the necessary delegation of 
anther. ty. , 


pes 


3. Th appears fron paet ay! carrent egoerienos thet if the 
Approving Officer ware domiznated at the time of tne approval of the pro- 
feet that 4t would fachlitate the subsequent adwinieteation of the 
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project ant cerve to elixinate some of Uo confusion and delay witich 
now occurs. Tt ie respectfully suggested thet the 7 clye conmiders-- 
tion to thie paint when spoerevicn: Autare orojedta. 
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Deputy Chief, Finance Division 
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